
A Practical Guide
to 

Exposure Management
5 steps to break cybersecurity silos and implement a plan



Exposure Management
Overview

Exposure management presents a cardinal shift for security operations 

and their ability to reduce cyber risk with proactive security. Exposure  

management takes a proactive approach to identify, validate, prioritize 

and mitigate the  vulnerabilities, configurations, control gaps and other 

weaknesses that create exposure risk. To answer the key question “how 

exposed is the organization,” exposure management integrates silos of 

the cybersecurity program to increase cyber resilience with a focus on 

the risks that present the biggest potential impact to the organization. 

Proactive security is all about getting ahead of threats 

– seeking out and mitigating weaknesses before they 

are discovered and exploited by adversaries. 

Proactive Security: Cyber-Resiliency’s Innovation Wave, Omdia, 2023. 

Exposure Management 
& the Attacker’s View

To answer this critical question of “how exposed is my 

organization,” exposure management provides the 

framework for cybersecurity programs to view their 

cyber assets and supported processes from the 

attacker’s view of the organization. When done 

successfully, exposure management helps security 

teams to:

� Understand weaknesses and gap¡

� Test and validate the security controls, 

defenses and incident respons�

� Know the configurations across networks, 

systems, clouds, applications, data, SaaS 

and controls that make the organization 

vulnerable to attack 

This e-book explores the concept of exposure 

management and highlights the key
responsibilities, 

tasks and outcomes required.
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Scope

Scoping
Overview

Scoping provides the foundation for successful

exposure management programs by aligning the

cyber program with business risks, defining a clear

focus, and establishing measurable goals and

objectives. Following Gartner’s guidance,

continuous threat exposure management should

run in concurrent cycles of focus, which allows for

iterative improvements.

For each cycle, scoping allows the organization to

define what will fall under review during the current

cycle, reducing the number of variables involved

while defining the business context and

establishing criteria for success.
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Discover

Discovery
Overview

While scoping defines the business process itself, 

discovery asks what systems, applications and 

other resources support that scope — even when 

those objects may not appear to fall within the 

scope themselves. This is the attack surface. The 

discovery phase creates a risk-profiled asset 

inventory of both the internal and external attack 

surface through the identification of the assets, 

classification of their business context and 

understanding of potential cyber risk.
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Prioritize

Prioritization
Overview

With a goal of mitigating the threats that your 

organization is most likely to face, prioritization 

within an exposure management program differs 

greatly from traditional vulnerability management. 

While typical vulnerability prioritization considers 

external factors such as Common Vulnerability 

Scoring System (CVSS), severity scores and  threat 

intel, exposure management requires prioritization 

that also considers internal factors such as 

compensating controls, business context and the 

availability of mitigation. 
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c]PY[^`XaKITca^`Y^XYPOb^WZKPYKaWRYL_YYTWWPWWa`QYc]PYSaRPSa]^^MY

^XYTccT[RYWZ[[PWWYT`MYaMP`caX_a`QYc]PYb^cP`caTSYaIbT[cY^XY

WZ[[PWWXZSYTccT[RWUY\]aSPYW^IPYTKQZPY_^ZY[T``^cYM^YbK^bPKY

bKa^KacaFTca^`YEac]^ZcYVTSaMTca^`CYBTKc`PKYT`TS_WcYJPcPYH]^TKMY

MPW[KaLPWYc]PIYTWYWPbTKTcPYXZ`[ca^`WYE]PKPYbKa^KacaFTca^`Y

bK^VaMPWYc]PYAW^Kc@YXZ`[ca^`YE]aSPYVTSaMTca^`YbK^VaMPWYc]PY

AXaScPKU?

\ac]Yc]aWYXaScPKY^`YVTSaMTcPMYKaWRCYWP[ZKac_YcPTIWY[T`YX^[ZWY

c]PaKYKPIPMaTca^`YPXX^KcWY^`YPOb^WZKPWYc]TcYbKPWP`cYc]PY

QKPTcPWcYKaWRUYDPQT[_YTbbK^T[]PWYc^YVTSaMTca^`YKPSaPMY^`Y

bPKa^Ma[YbP`PcKTca^`YcPWcWYT`MYWRaSSPMYKPMYcPTIWUY�Ob^WZKPY

IT`TQPIP`cYKP[^Q`aFPWYc]PY`PPMYX^KY[^`ca`Z^ZWYTWWPWWIP`cY

E]a[]YMPIT`MWYcP[]`^S^QaPWYX^KYTZc^ITca^`YEac]YLK^TMY

[^VPKTQPY^XYc]PYTccT[RYWZKXT[PUY
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Scope

CTEM

Mobilize

DiscoverValidate

Prioritize

A
C

T
IO

N

DIA
G

N
O

S
E

Mobilize
Mobilization
Overview

The mobilization phase is the action-oriented step 

of any exposure management program. It focuses 

on executing concrete steps to reduce 

organizational risk and improve security posture 

based on the insights gathered throughout the 

process. The effectiveness of the implemented 

fixes should be validated to verify that they 

achieved the desired reduction in exposure and 

identify any remaining security gaps.
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